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Scientific and Technical Advisory Panel  
 

The Scientific and Technical Advisory Panel, administered by UNEP, advises the Global Environment Facility 

STAP Scientific and Technical screening of the Project Identification Form (PIF) 

Date of screening: 12th May 2009      Screener 1: Lev Neretin 

      Screener 2: David Cunningham 
  Panel member validation by: Bo Wahlstrom 
I. PIF Information (Paste here from the PIF) 
Full size project GEF Trust Fund  
 
GEFSEC PROJECT ID: 3804 
COUNTRY(IES):NIGERIA 
PROJECT TITLE: LESS BURNT FOR A CLEAN EARTH: MINIMIZATION OF DIOXIN EMISSION FROM OPEN BURNING SOURCES 
IN NIGERIA 
GEF AGENCY(IES): UNDP 
OTHER EXECUTING PARTNERS:  
GEF FOCAL AREAS: PERSISTENT ORGANIC POLLUTANTS 
GEF-4 STRATEGIC PROGRAM(S): POPS-1, POPS-2 
 
II. STAP Advisory Response (see table below for explanation) 
 

1. Based on this PIF screening, STAP’s advisory response to the GEF Secretariat and GEF Agency(ies): 
Minor revision required  
 

III. Further guidance from STAP 
 

1. STAP welcomes this interesting and innovative project, however, requests that the proponents 
critically address issues raised below and specifically conduct a causal chain analysis of bush 
burning practices, see paragraph 5 below. 
 

2. Since Nigeria experiences one of the world’s highest rates of urbanization, this demonstration 
project aimed at increasing national capacity for integrated waste management and reduction of 
uPOPs from open burning of waste is an important effort that may lead to delivery of global 
environmental benefits. Specifically, the project aims at lowering barriers for introducing non-
burning municipal waste practices according to Stockholm Convention recommended BAT/BEP 
guidelines and wider national replication. The latter has to be elaborated further in the final 
project document. 
 

3. The project attempts to strike a balance between interventions aimed at strengthening legislative 
and regulatory capacity in integrated waste management at the national level (Component 2) 
and pilot initiatives aimed at reduction of uPOPs in selected municipalities and during open bush 
burning (Components 3,4). There are no details on how implementation of the IWM approach at 
selected sites will promote alternatives to open burning following Convention BAT/BEP rather 
than improve existing practices. The project’s efforts to limit the volume of waste by introducing 
composting at the community level is welcome, but the impact of introducing composting on the 
total release of uPOPs will depend on the waste composition. By overemphasizing composting 
without proper attention to management of other more harmful waste components (paper, 
plastic, glass, leather and etc.) can compromise project results. How will the project assist 
targeted municipalities in reducing waste at the source, promote reuse and recycling and build 
capacity for incineration/land filling? How will organic matter collection and composting methods 
take into account biosecurity concerns?  
 

4. STAP welcomes the project’s intention to reduce uPOPs by introducing alternative non-burning 
bush clearing methods, but questions the choice of interventions (awareness raising and 
introduction of income generating activities from recovered bush biomass). There are multiple 
reasons why localized intentional bush burning is used by pastoralists. In some cases localized 
bush burning may be used to prevent less frequent but more devastating burning with 
concomitant large releases of POPs. There is also evidence that bush burning is used by cattle-
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raising Fulani communities in Nigeria as a measure to control insects and harmful pests in 
homes and kraals.  
 

5. STAP recommends conducting a causal-chain analysis of bush burning practices in pilot 
communities to inform proposed interventions under project component 4 considering, inter alia, 
sustainable land management, biodiversity conservation and climate change adaptation.  

 
STAP advisory 
response 

Brief explanation of advisory response and action proposed 

1. Consent STAP acknowledges that on scientific/technical grounds the concept has merit.  However, STAP may state its views on the 
concept emphasising any issues that could be improved and the proponent is invited to approach STAP for advice at any time 
during the development of the project brief prior to submission for CEO endorsement. 

2. Minor revision 
required.   

STAP has identified specific scientific/technical suggestions or opportunities that should be discussed with the proponent as 
early as possible during development of the project brief.  One or more options that remain open to STAP include: 
(i) Opening a dialogue between STAP and the proponent to clarify issues 
(ii) Setting a review point during early stage project development and agreeing terms of reference for an independent 

expert to be appointed to conduct this review 
The proponent should provide a report of the action agreed and taken, at the time of submission of the full project brief for 
CEO endorsement. 

3. Major revision 
required 

STAP proposes significant improvements or has concerns on the grounds of specified major scientific/technical omissions in 
the concept.  If STAP provides this advisory response, a full explanation would also be provided.  Normally, a STAP approved 
review will be mandatory prior to submission of the project brief for CEO endorsement.  
The proponent should provide a report of the action agreed and taken, at the time of submission of the full project brief for 
CEO endorsement. 


